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MEETING TOOL | TEAM EFFECTIVENESS

Constructive disagreement

A checklist for reaching clear decisions the team can support and act on.

BEFORE THE DISCUSSION
[] state the decision or result the team needs to reach.
[l Invite views from the people closest to the work.

[] Set the expectation: challenge ideas and assumptions, not people.

DURING THE DISCUSSION

[] Describe concerns with a specific example or likely impact.
[C] Ask people with a different view to explain their reasoning.
[] Separate what is known from what is assumed or preferred.

O Identify the trade-offs and check that the strongest points on each side are understood.

BEFORE CLOSING
[] state the decision and why, the next action, its owner and due date.
[l Ask: “Can you support carrying this out? Is there a concern we still need to address?”

[[] Record unresolved risks and set a time to review the result.

NOTES / FOLLOW-UP DATE

A strong meeting does not require unanimity; it needs a clear decision the team can act on.
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